Bushwhacker Museum
212 W Walnut Street
Nevada, MO 64772
Phone:417-667-9602
www.bushwhacker.org/

For our Thursday, July 13,2017 Partnership meeting, we gathered at tiBushwhacker Museum,
Nevada, in Vernon County, Missouri.

The museum wasdesigned to appeal to all ages, with an informal atmosphere aimteractive
exhibits. With over 10,000 square feet of exhibit space, the Bushwhacker also caters to a wide
range of interestsY o u finl Native American and Civil War artifacts antique carriages, old
handmade quilts, childrends toys, antique
much more. Takea stroll with there through Vernon County's past!

A short distance from the museum, you can tour thBushwhackerJail. A rare example of prison
facilities in the late nineteentic e n t u thg gldest strécture in Nevada, and one of the few
buildings spared when Federal Militia burned Nevada to the ground in 1863oilirthej ai | e
family quarters, step inside gail cell, or marvel atgraffiti in the old drunk tank.| t ad adventure
for the entire family.

Some of the sitesabout3@ 5 mi nut es fr om Newwaderdomsiréhticaocde s

Prairie StatePark, Mindenmines, MO nhtp: www.ireedomsfrontier.orgivisitors/Sites/Comments.aspx?id=102

Bates County Museum, ButlerMO hip: www.ireedomsirontier.orgivisitors/SitesiComments.aspx?id=22

Battle of Island Mound State Historic Site, ButlerMO nip: wnw.ireedomsirontier.orgvisitorsiSites/Comments.aspx?id=139
Poplar Heights Farm, Butley MO s wwreedomstronter orgvisiors/sites/Comments aspxid=165

Fort Scott National Historic Site, Fort Scott, KShip wmw.ireedomstrontier.orgnvisitors/sitesiComments.aspx?id=44

Lowell Milken Center for Unsung Heroes,Fort Scott, KS i www.ireedomstrontier.orgnvisitors/sites/Comments aspxid=308
Gordon Parks Museum,Fort Scott, KS i wwwireedomstrontier.orgnvisitors/Sites/Comments.aspx?id=181

Mine Creek Battlefield, PleasantonKsS hips wuirecdomstronterorgnvisitors/sitesicomments. aspx2id=s4

Trading Post Museum, Pleasanton, KSup. ww.ieedomsirontier.orgnvisitors/Sites/Comments.aspx2id=117

Linn County Historical Museum, Pleasanton, KSip: ww.freedomstrontierorgnvisitorsisites/Comments aspx2id=77
Marais des Cygnes Massacre State HiStoric Sit wuw sreedomstrontier.orgnvisitorsisites/Comments aspxid=s1
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Greetings and introductions. Adam Newhard, Partnership
Coordinator (FFNHA ) welcomed firsttime attendees to the meeting. Each was
invited to provide an introduction, and presented with a Freedo 6 Frontier
challenge coin.

Joining us for the first time today wereJohnny Szlauderbach Fr eedomés Fr ont
Grant Research Coordinator, the newest addition to our staff; and (from left,
pictured below)Cole Finely, Watkins Museum of History; Noel Challis, Platte
County Parks and Recreation; an@am Welty, muralist from Virginia Beach,

pictured with long-time partner, Beth Carmichael, St. Joseph CVB. Adam facilitated

introductions at the
partnership meeting.
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Grant Resear ch Co®hangstalebdchpinedd S
Freedomds Fr on ttimeempley¢eanfMay. Jahany is sepkang aut
grant opportunities from foundations, and other organizations. If you have a
project in need of a grant, or know of grant funding that is available from
organizations in your community, let Johnny know.

He also works parttime, from the FFNHA offices, for the Alliance of National
Heritage Areas. Johnny helped coordinate a recent trip that alliance members
from heritage areas around the nation took to Washington, DC, to talk to
legislators and their staff about maintaining heritage area funding. Their efforts
secured funding for national heritage areas for fiscal year 2017. Now they are
working toward robust funding for 2018, and getting sponsorship for HR 1002.
HR1002 is the bill that would make national heritage areas a program of the
National Park Service, and bring all 49 heritage areas under the same legislation.

He is also updating the website for the Alliance, and working with the National Be sure and greet new FFNHA employee, Johnny Szlauderbach, and welcome
Park Service to update other sources of information about national heritage areas him to the heritage area. Call or email him to let him know about grant needs
online. and opportunities.
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Bushwhacker Museum overview. will Tollerton is the director of the
Bushwhacker Museum, and the Bushwhacker Jail. He gave the gathered partners
at the July meeting an overview of the museums.

When the museum building was constructed in 1920, it was a Foedjency and
garage.The building that now houses the Bushwhacker Museum and the Nevada
Public Library was renovated with generous funding from the Finisl. Moss
Charitable Trust.

The Museum contains 13,000 square feet of exhibits, storage and workspace. It is
dedicated to the preservation of Vernon Co
historical education and research.

to the support

I nterpretivie
s Missouri

Themuseumwas t he recipient of one of the first
Grants, and the grant funding was wused to
KansasBorder War and Civil War exhibits.

Will also talked about how his museum has developed new programming. In

about 2001, the museum created educational programs for local foughaders,

filling a gap in local education with museum instruction on local/regional Civil

War and natur al hi story, Native American hi
century, and more. Partners for this programming included Mahaffie Stagecoach

Stop, Prairie State Park, and other FFNHA partners, who provided handm Will Tollerton, Director of the Bushwhacker
activities, and their subject matter expertise to a day Missouri History Day at the
museum. A challenge the museum is facing now is changes to the state history
curriculum that makes this programming a requirement for thirgrraders, who
have a shorter attention span, and since the program is for foughaders, it may
be more difficult to get school groups to attendContinued on next page.)

i fe in the 119t

Museum, provided an overview of the museum,
and programming.
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Developing new programming continued. will has sponsors for

his programs, i ncluding Hoffman, area ban
local civic clubs, private individuals, and the Moss Trust and Richardson

Foundation & both of which have been large donors to the museum building and

programs.

He also partners with the CCPA, a local civic theatre group, and the DAR, for a
Cemetery Tour that is a fundraiser for the museum. The actors from the theatre
group worked with Will to create a cemetery tour script and act out local stories
of some of the people buried in the cemetery.

Another popular museum program is the Night at the Museum fundraiser, which
also includes the local actors taking on roles in the museum, and a soup/pie
dinner, priced at $10 per person.

Will has taken advantage of not just the FFNHA Interpretive Grant, but also
grants from the local Chamber of Commerce, and the Missouri Humanities
Council which brought in traveling exhibits, including one that will be installed
next summer, about WWI, and will coincide with the Bushwhacker Days

celebration. i

Us! funding for student bus transportation to field trips.

staff fieldwork day at the museum last year.
|l f you would |Ii ke more information about Will &6s programs, contact
museum. (Contact information is on the front page of this slide show.)
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Will said that he also encourages local educators to apply for the FFNHA Bus on FFNHA Executive Director Jim Ogle explored the Bushwhacker
Museum panels created with an FFNHA Interpretive Grant during a

him at
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Revenue streams and rentalsFirst, our condolences to Mahaffie
Stagecoach Stop and Farm Rental Coordinatdrorna Daganaar, who was supposed

to be the presenter of this program, but whose father passed away in the days before
our meeting. You were in our thoughts and prayers when we met, Lorna.

In her place, Alexis Woodall from Mahaffie, who also serves on the FFNHA Board
of Trustees, gave the partners information about renting out your site for weddings
and other events.

Mahaffie has benefitted from the fact that there are few rental venues in Olathe, so
when deciding if you want to rent out your facility, take into consideration the
competition.

Do your market research of the surrounding area to find out:

A Who else does rentals?

A What do they charge?

A How large are their spaces?

A What kind of events do they cater to?

AwWhat are the oon/off 6
different seasons?

A Do you need to adapt your space to accommodate rentals? Mahaffie
converted a staff area into a dressing room/lounge area for bricisbe.

A What areas of the site will you allow renters and their guests to access
during eventsAWhat areas can be used for taking photos?ybu want them
kept away from valuable collections on your site, you should outline for
them and staff where event can be held, and which parts of your site are off
limits.

seasons? What

(Continued on next page.)
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Kim and Suzanne presented a PowerPoint presentation about the Deaf Cultural C¢
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Revenue streams andentals continued. in 2016, Mahaffie had 98
rentals, which brought in $130,000. But, there are expenses and other things to
consider.

A How much revenue do you need to offset your budgekpensedor the
rentals, and for youroperations, and what willbe included in the services
you offer?

o Will you need extra staff at events?

o Will you allow alcohol to be served, and if so, who provides security
patrol at theevent?

o Will you provide tables/chairs and set up, or will the renters have to
provide all of that themselve®

o Do you have extras, such as a carriage, that you can offer?

A What will you charge? How much do you need for a damage deposit?

A How will you keep rentals from interfering with regular visitor hours?

A 1s your insurance adequate for renting out your facility?

A Do you have an attorney who can assist with the language in your rental "
agreement?

Mahaffie sends staff to bridal shows, but also relies on word of mouth and social

media. Alexis suggested sending cards on the first anniversary of couples who used

your site for their weddings to remind them of their happy experience, and possibly to Lawn at Mahaffie set up for a wedding.
prompt them to come visit, with friends and family, and pay admission to your site.

There was also a suggestion from Beth Carmichael, with St. Joseph CVB, that even if

you dondt plan to do Saturday weddings, for example, because
your regular hours, that you could offer to allow a Friday evening rehearsal dinner
after hours.
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StEPs manual.cheryl Collins, Riley County Historical Society,
gave a presentation about the American Association for State and Local E Ps
History StEPs programd Standards and Excellence Program for History St/,/f WO RKB OO K
Organizationsd at our May partnership meeting, at the Tonganoxie s it Railonce B

Historical Society Museum. " e Hisory Organizaticns

It seems that someone accidentally took home
(spiral bound with a cover like the one pictured here). If you find the
workbook among the things you brought home with you after the May
meeting, please contact FFNHA staff, or Cheryl, to return it.

Audience
Interpretation
Thanks!

Stewardship of Collections

Stewardship of Historic Structures and Landscapes

Management

A PROGRAM OF AASLH

Mt hra gt
A Wt ot L Sy

StEPs can help you assess where your museum needs
improvement, and where you are already using the
best practices and standards for excellence.
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Managi ng Di r eJiglidmverikeGrteditha spe @nd other
representatives of national heritage areas who visited with legislators in Washington,
DC, got funding for fiscal year 2017 restoredut it is still very important to let your
congressmen and senators know that you would like them to do more.

The message that is carried by us, and all of you, to Congress is making an impact.

Please continue to let your senators and representatives know about funding issues, the <%
importance of historical sites, partnerships, and FENHA. Thank you for sending letters 1
and news releases about Interpretive Grants you receive and how they make a difference. |

It is not only heritage areas that are in danger of defunding, as timstitute of Museum
and Library Services, Brand USAnternational tourism marketing organization, ;
National Endowment for the Arts, National Endowment for Humanities, Public =
Broadcasting and other organizations that national heritage areas partner with are facing
the same funding issues. Let Congress know that these organizations also matter.

You can go online atwww.freedomsfrontier.organd click on the large button that says ‘ ‘
0Show Your Supporté t o find out how to e yu c "y uui I TPl TOClIlL at 1 Uil i n

Washington, DC support robust funding for heritage areas and their partners. Julie McPike discusses how to make an impact on national heritage area funding

Representatives Jenkins and Marshall in Kansas have signed on as sponsors of HR1002.
Representative Cleaver in Missouri has supported it in the past. Anyom#o would like . :
: Freedom's
to take advantage of the August recess to help showcase the heritage area should contact Frontier "o Y
Julie. She can provide information on how to ask for robust funding heritageeas in the oL At

2018budget, and sponsorship for HR1002. ShCWYcur Suppcrt

You can also get informationon HR1002 by clicking on the button (at right) on the front
page ofour website, or askat jmcpike @freedomsfrontier.org
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Executi ve Di rJeogk saidthé& B-NHA has {kweldpel a.
traveling showcase about the heritage area and its partners. We connect §ou
individual partner sitesd with your representatives and senators.

We hosted Representative Jenkins at an event at the Carnegie Building, and
Representative Yoder at the Quindaro Underground Railroad Museum/Community
Center. Representative Jenkins said she had never fully appreciated the impact that
national heritage areas and our historic sites and other partners make with programs
until she experienced the showcase.

Yoder read in the newspaper about our project to elevate the Quindaro Township Ruins
to National Historic Landmark status, and wanted to know more. It put us on his radar,
and he asked his staff to get him information. We were able to get him to visit
Quindaro, and talk to several partners about the projects they are doing. The Unified
Government of Wyandotte County, Kansas City, Kansas, volunteer organizations, and
various partner programs were featured at the community center.

Representative Yoder has asked for a walking tour of the Quindaro Ruins, so we will be
working with his staff, and Quindaro to coordinate that. He wrote a letter of support
for the Quindaro grant from the Kansas Historical Society.

This is a model that works. Il n August,
do this type of outreach, and schedule events to educate and inform them about
FFNHA and partners. If your Missouri site would like to host your senator or
representative, or be involved in a showcase event, contact Julie McPike.

we

(@]

Jim Ogle, pictured here with Liz Hobson, Education and
Interpretation Manager, discusses advocacy efforts.
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