Freedom's ’

Frontier “

NATIONAL HERITAGE AREA

Management Plan Orientation
Harrisonville Community Center
2400 Jefferson Parkway
Harrisonville, MO
10am —3pm

10:00 am Proposed Agenda: (PPT)
e The Enabling Legislation (Freedom’s Frontier)
e The Management Plan: Goal, NPS mandate
e Schedule of Tasks per Phase
o Defined Roles & Responsibilities:
0 Consulting Team

0 FFNHA Coordinator (Judy Billings)
0 FFNHA Steering Committee
0 Partnership Team
0 Board of Directors
Q&A
Handouts:

e Timeline of FFNHA

e Enabling Legislation

o Glossary of Terms

e Key Contact List

e PPT: Schedule of Activities

11:30 am Break

11:45 am Lunch; Presentation continues — “Region in Images”
Findings from November meeting: committee assignments
¢ Tourism Marketing: facilitated by Cheryl
¢ Resource Management: facilitated by Jeff
e Interpretation/Education: facilitated by Amy
e Civic Engagement: facilitated by Frank
¢ Heritage Development: Facilitated by Christie

12:30 pm 5 Committee (Small Group) Exercises
- review November questions; identify solutions
- appoint co-chairs (KS, MO)
- discuss next steps & outline, schedule tasks




2:00 pm

2:30 pm

3:00

Future Meetings. ..

March 13, 2008
April 10, 2008
May 8, 2008
June 12, 2008
July, 10, 2008

Specific Assignments:

e Tourism/Marketing: Initial Press Release

e Resource Management: list of assets (data sources)

e Interpretation/Education: Review themes

e Civic Engagement: Begin framing Vision

e Heritage Development: Identify types of Best Practices to collect

Small Group reports
Next Steps

Meeting Adjourns

Mahaffie Stagecoach Stop, Olathe
MARC — Mid America Regional Council, Kansas City, MO
Fredonia

Tentative — Baker University



